
Addressing Bias in 
Healthcare



Understand strategies 
to address bias in 

ourselves and 
institutions

Understand what 
implicit bias is and 

how it works

Learn about inequities 
in our community



Source: Race to Equity October 2013

County A
Unemployment = 5%

Child poverty rate = 5%
Median Income = $63,673

3rd Grade Not Proficient = 11%
Suspended/Expulsion = 2%

Not Graduating = 16%
Juvenile Detention = 7/1000

Foster Care = .7/1000
Adult Arrests = 36/1000

County B
Unemployment = 25%

Child poverty Rate = 56%
Median Income = $20,664

3rd Grade Not Proficient = 48%
Suspended/Expulsion = 21%

Not Graduating = 50%
Juvenile Detention = 103/1000

Foster Care = 11/1000
Adult Arrests = 295/1000

http://racetoequity.net/


White

Unemployment = 2.6%

Child poverty rate = 4.7%

Median Income = $68,981

Very Low Birthweight = 6.2%

Infant Mortality (1,000 births) = 4.3

Breastfeeding at Discharge = 84.4%

African American/Black

Unemployment = 7.4%

Child poverty Rate = 45.6%

Median Income = $30,404

Very Low Birthweight = 15.6%

Infant Mortality (1,000 births) = 13

Breastfeeding at Discharge = 57.7%

https://jobcenterofwisconsin.com/wisconomy/pub/laus.htm#Viz
http://www.epi.org/
http://healthydane.org/
https://www.plannedparenthood.org/files/3614/2773/6927/AA_Disparities.pdf
https://lihf.wisc.edu/about-us/our-approach/


WI COVID-19 
Data by Race & 
Ethnicity: Cases



WI COVID-19 
Data by Race & 
Ethnicity: Deaths



Nationwide, 
Black people are 
dying at 2.5 times 
the rate of white 
people

https://covidtracking.com/race


https://www.youtube.com/watch?time_continue=7&v=U5QdRwflM9I&feature=emb_logo


Why These 
Inequities?

One of the factors is known to be 

Implicit bias within our healthcare system and other 
institutions



Policies, practices, 
and procedures that 
work to the benefit 

of certain people 
and to the detriment 

of others.

Pre-judgment, bias, 
or discrimination by 
an individual based 

on race, gender, 
sexual orientation, 

etc.







List of False Beliefs about Biological Differences from 
the study:

• Blacks age more slowly than whites

• Blacks’ nerve endings are less sensitive than whites’

• Black people’s blood coagulates more quickly than 
whites

• Whites have larger brains than black

• Whites have a better sense of hearing than blacks

• Blacks’ skin is thicker than whites

• Blacks have a more sensitive sense of smell than 
whites

• Whites have a more efficient respiratory system than 
blacks

• Black couples are significantly more fertile than white 
couples

• Blacks are better at detecting movement than whites

• Blacks have stronger immune systems than whites

https://www.washingtonpost.com/news/to-your-health/wp/2016/04/04/do-blacks-feel-less-pain-than-whites-their-doctors-may-think-so/




Structural Society:
Think of the institutions and systems 
such as governance, education, 
healthcare, economy, etc. needed to 
impact structures in society. 

Organizational Culture:
Think of the personal and professional 
relationships and culturally 
normalized and institutional values, 
beliefs, behaviors, mindsets, 
practices, policies, emotions that you 
have influence over.

Relationships:
Identify practices and patterns that 
you can directly encourage/interrupt 
in your relationships with colleagues, 
family, friends, neighbors, etc.  

Self:
Identify practices and patterns in your 
emotions, mind, spirit, and body, that 
you can directly encourage/interrupt 
in yourself.  



Accept that the brain is biased. We all 
internalize unconscious assumptions, and 

this can lead us to overlook certain 
information. One way to find out more is 

to take the Implicit Association Test, found 
https://implicit.harvard.edu/implicit/selec
tatest.html and by selecting the RACE IAT.

Practice “Constructive Uncertainty”. I 
don’t know what I don’t know. I don’t 

know what it’s like to be you.

Explore your awkwardness and 
discomfort. Where do you notice 
discomfort? With whom are you 

interacting? What spaces are you in? This 
is a good way to gather data about areas 

where bias may be creeping into your 
interactions.

Amplify Marginalized Voices and 
Perspectives and expose yourself to 

positive role models.

Get feedback from someone who has 
agreed to do that labor for you. 

Additionally, seek out anecdotes and 
feedback from employees and patients to 
investigate how implicit biases affect staff 

experience and care delivery.

Analyze data by race and ethnicity to 
identify disparities and look for situations 

where bias might be impacting care. 

Label biases as they occur to acknowledge 
that they’re there and decide the most 

effective strategy to mitigate that type of 
bias.

Use an Equity Impact Assessment tool to 
bypass bias and make more informed 

decisions.

One size does NOT fit all. Remember that 
each person is different and may need 

something different; equity not equality.

Stereotype Replacement. What images or 
stories can you replace with those that 

run counter to the stereotype?

Act. Saying you care about diversity is not 
enough.  We know that training works 

best when people participate and address 
their biases in everyday situations. So do 

something!

https://implicit.harvard.edu/implicit/selectatest.html


1.Who is this policy/practice/decision going to help the most, who will it help the least and 
who not at all?

2.Are all racial and ethnic groups that are impacted by the policy, practice or decision at the 
table?

3.How might our unconscious attitudes and assumptions be playing out as we evaluate this 
policy/practice/decision? 

4.Does the data being used detail race, ethnicity, socioeconomic information?

5.Are there ways we can mitigate harm to/unintended consequences on staff, patients and 
communities of color?

6.How does this proposal support our vision dismantling racism in ourselves, in our system 
and in our community?

7.Does the policy, practice or decision worsen or ignore existing disparities?

8.Based on the above responses, what revisions are needed in the policy, practice or 
decision under discussion?

https://multco.us/file/31827/download


Thank You

mailto:ntakahashi@uwhealth.org

